Lesson 2
The Battlefield
---------------
Running Battle mindset.
----------------------

"In waging a war one must always attempt to score a swift victory. 
Protracted battles will frustrate and diminish morale. 
Therefore swift victory is the best outcome and 
protracted war is the most undesirable."

"Victory can be forecast with a high degree of certainty, 
but it cannot be compulsorily acquired.
Win using undue force
Therefore, the best policy is to thwart your opponent’s plans by superior strategy.
There are five important keys to victory:

2.01.01
" Knowing when to fight and when not to fight;
There are paths that he must not travel.
There are armies, which he should not attack.
There are fortified cities, which he should not besiege.
There are territories the he should not contest."

"Water shapes its course according to the nature of the ground 
over which it flows; 
the soldier works out his victory in relation to the foe whom he is facing.

Therefore, just as water retains no constant shape,
so in warfare there are no constant conditions.

Disciplined and calm, to await the appearance of disorder and hubbub amongst the enemy:
--this is the art of retaining self-possession.

A clever general, therefore, avoids an army when its spirit is keen, 
but attacks it when it is sluggish and inclined to return. 

This is the art of studying moods.
It is a military axiom not to advance uphill against the enemy, nor to oppose him when he comes downhill."


2.01.02
Maximising tactical advantage in deployment according to the numerical strength of the army;

Classified sections omitted.

The Components

"The equivalent to an army corps, according to Ssu-ma Fa, 
consisted nominally of 12500 men; 
according to Ts`ao Kung, 
the equivalent of a regiment contained 500 men, 
the equivalent to a detachment consists from any number between 100 and 500, and the equivalent of a company contains from 5 to 100 men. 

For the last two, however, Chang Yu gives the exact figures of 100 and 5 
respectively."

"Whether to concentrate or to divide your troops, must be decided by circumstances."

This is the method of attacking by stratagem.
It is the rule in war, if our forces are ten to the enemy's one, to surround him; if five to one, to attack him; 
if twice as numerous, to divide our army into two.

[Tu Mu takes exception to the saying; 
and at first sight, indeed, it appears to violate a fundamental principle of war. 
Ts'ao Kung, however, gives a clue to Sun Zi's meaning: 

"Being two to the enemy's one, 
we may use one part of our army in the regular way, 
and the other for some special diversion." 

Chang Yu thus further elucidates the point: 
"If our force is twice as numerous as that of the enemy, 
it should be split up into two divisions, 
one to meet the enemy in front, and one to fall upon his rear; 
if he replies to the frontal attack, he may be crushed from behind; 
if to the rearward attack, he may be crushed in front." 

This is what is meant by saying that 
'one part may be used in the regular way, 
and the other for some special diversion.' 
Tu Mu does not understand that dividing one's army is simply an irregular, 
just as concentrating it is the regular, strategical method, 
and he is too hasty in calling this a mistake."]

2.01.03
Possessing the capacity to seamlessly unite the commander and his troops with one heart and one mind;
Classified sections removed. refer explaination in lesson 1.

2.01.04
Maintaining a state of alertness and having strategies for all eventualities; 
and
- Mental agility and physical robustness with dedicated facilities to recharge the charisma and moral.

"He will win who, prepared himself, waits to take the enemy unprepared."
After every battle forget about the glory , as well as its pain 
- the next batlle will be totally different.
Have stress control.
-Meditate, 
-Exercise 
-Talk the family out, 
-try a new hobby, 
-get drunk or maybe have a fling.
- go to church, do social work, 
- spend some money.
- listen to music.
The important thing is to get the mind off trading.
See no market, Hear no market, Talk no market.

Watch for Dealer Bio rhythms 
Off form & burn-out signs 
esp Energy levels

2.01.05 
Having an able commander."
- It is important to have trustworth allies in the access of the battlefield. Beware of brokers conflicts of interest.
- It is important to have trustworthy logistics support, access and information. Beware of "experts".

------

Remember always that the market is a battlefield.
Do not be on the battlefield unless you have a purpose.
"He should not encamp in treacherous areas like thick forests, 
narrow passes and marshy ground, 
in which the army could be easily bogged down.

He must not venture into the focal ground, a hub of several converging roads, 
without tacit support from allied feudal warlords.
He must not linger at desolate ground, which is uninhabitable."

02.02
Defensive Infinate response.
---------------------------------
-He must always by ready to implement a contingency plan when traversing encircled ground. 
-When trapped in fatal ground, he is in an irredeemable position. 
He must order his army to fight resolutely to the bitter end.

2.02.01. You are the General, therefore you must carry a General's mindset always.
General Code : Never leaving the army in the battlefield cut-off from support.

2.02.02 Preparation for Battle ( Money Management )
Your moneys are your only ammunition. 
Therefore never deplete it under any circumstances. 
therefore your gearing should never be inexcess of 30%,
for young dealers start with 10% and work upwards.

"Managing a large group is no different to managing a small one if the organisation(structure) is sound.
